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Exponential technologies are dr

Unprecadanted improvemants
in the 3 core digital technologies

Mowing across industries
and blurring bowndaries
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‘A Revolution doesn’t happen
when society adopts new tools

It happens when society
adopts new behaviour’

Clay Shirky BETRIMM
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2015:

B uUBER

the world's largest taxi company owns no vehicles

facebook

the world's most popular media owner creates no content

MEEE €2
Alibaba.com

the most valuable retailer has no inventory

@ airbnb

the world's largest accommodation provider owns no real estate.







Internet of Things

)

)

The Internet of Things (loT) is a
computing concept that
describes a future where
everyday physical objects will be
connected to the Internet and be
able to identify themselves to
other devices.

The loT is significant because an
object that can represent itself
digitally becomes something

greater than the object by itself.
No longer does the object relate
just to you, but is now connected
to surrounding objects and
database data. When many
objects act in unison, they are

known as having "ambient
intelligence."
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High Value Manufacturing
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,,Internet of Things:
'next phase of the .net
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We're going to a world were we connect trillions of

'sensors. They connect to each other and bring
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intelligence to us as human beings through the .net.
N s /]%

\\\‘ 17 |
W ,m u', /sIndustry has to\decide if standards are coming. To ety



Te

—\‘_"&"i~ -

- -
“m"":"'nha.m

®

! Balanced Syry
egy Foous
Growth & Oper. usqm

echnology o'y

Peed is most important to create and

Industrial Internet of

T'hln?
80% of total lIoT

- e

oooooo

FEEY



3. Smart, connected product

2, Smart product

1. Product










Accenture estimates the
Industrial Internet of Things
could add $14.2 trillion to the

global economy by 2030
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Sensors

" Low energy

* Minitiurization
* Reduced costs
*GPS

Wireless Connectivity

* High bandwith

* Open standards

* Reduced costs

* Smartphone as interface
and datahub

Dataprocessing and analysis

" Increasing computing
power, memory and
datastorage

* Cloud service access

* Reduced costs



Things that also
communicate
data of their

surroundings

—_—

¥ /" d
Ll B A
- 4

Things that
{autonomously)

react on their

Things that
communicate
their own data

surroundings and

communicate with
other objects
{and humans)
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Insights

Cost reduction
Process optimization
Company processes
(Remote) service
Productionprocesses
N Logistical processes
supp]ytham optimization
~ Asset management
Smart metering
Legal proof

Influence

Strengthen customer relationship
(upselling / lock-in)
Increase of turnover / new business
Updates & customization .
Discover customer and end user
behavior

Input for innovation
New value & experience
New business models through
cooperation

Combined businessmodels
Data as extra income source
Competitors become customers



Key Value Customer
Activities Proposition Relationships
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Product Software/Application Services

Our
Services

Data/Information Indirect/Marketing Business ecosysteem




« ¥ 3
Dontflus}r% Y s
=

-




Mercedes-Benz

TomTom







Victron
Remote
Management




The Extended Enterprise
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Contact.

Michiel Verheij www.trimm.nl
michiel.verheij@trimm.nl https://nl.linkedin.com/in/michielverheij
06-22270061 @michielverheij
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