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What is going on?

Manufacturing is 
on the move !
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The future of Manufacturing and
Supply Chain collaboration
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Real-time reschedule



do you still use a spreadsheet to schedule?



Difference between Planning & Scheduling

• Planning is meant to decide which 
products need to be produced to 
fulfil the future demand.

• Scheduling is meant to decide the 
sequence in which the products 
should be produced.



Planning
• Instead of producing a new batch indicated by “Kanban” or “MRP and minimum 

stock levels” production suggestions are created if the products are needed in the 
near future;

• Manufacturers will only use resources like machines, manning and energy if there 
is a need;

• Less waste by using the right planning;

• In case the manufacturer has multiple plants, 
Advanced Planning can also be used to assign the 
production to the plant which is located nearby 
the customer to avoid unnecessary transport.



Scheduling
Besides the sequence manufacturers are able to achieve a lot of sustainability 
improvements:

• Energy usage is predictable and peak usage of energy can be avoided

• Improved resource utilization, use the machines in a more effective way results in 
less waste

• Reduce the production of waste due to changeovers (plastic extrusion)

• Reduce unnecessary cleaning activities 

• Lowering stock levels (just in time deliveries)

• Less rush deliveries (air-freight instead of sea-fright).



Planning & Scheduling in FMCG

• More control over quality 
means less waste

• Improved resource 
management and energy 
efficiency

• Energy saving measures are 
introduced
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Planning & Scheduling ensures sustainability
and reduces costs

• Provides insight into the entire supply chain

• Ensures a more efficient supply chain (improved transport and km efficiency)

• Reduction of energy costs

• Carbon reduction

• Waste reduction

By investing in APS it is possible to achieve a significant improvement in the

supply chain and achieve sustainability goals without this being at the expense of quality 

and customer satisfaction.



Savings?

Do you want to reduce your energy consumption as well as your environmental 
footprint?

We welcome you at our stand where we can demo you how we can support you!
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