


…you would have a technical business 
administration that gives you the opportunity 
to:

▪ be able to anticipate a disruptive market;

▪ do virtual commissioning;

▪ use Local to Local;

▪ work from 1 source;

▪ work on the same product with multiple 
engineers at the same time;

▪ have co-design becomes possible by 
involving suppliers in the design;

▪ have a Digital Twin;

▪ have a Digital Product Passport.
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▪ In every primary process there is a 
point at which the customer no longer 
has any influence on the definition of 
the end product.

▪ This point is the ‘customer order 
decoupling point’





Quality of information

The quality of information 
decreases when 
unpredictable demand 
increases.

→ This is the reason for 
hidden costs.

Bron: prof. F. Guess
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The challenge:

“How can we outsource parts of our 
production without loss of quality?”

The solution:

▪ Build a model that contains all the 
information needed to build the 
product;

▪ Make sure the product is configurable;

▪ And that there will be 'IKEA'-like work 
instructions based on the chosen 
configuration.



Way of work:

Requirement 
management

•House of quality

•Quality Function
Deployment

•Function Mean
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•SysML

Product 
management

Definition 
variants and 
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Manufacturing 
management

Engineering BOM 
(mechanical & 
electrical) to 
Manufacturing 
BOM

Process 
management

Building a process 
plan whereE-BOM 
and M-Bom are 
linked

Making the assambly 
instructions

Making 
instructions per 
process step
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