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the performance of technology




What if...

...you would have a technical business
administration that gives you the opportunity
to:

= be able to anticipate a disruptive market;
= do virtual commissioning;
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= work on the same product with multiple
engineers at the same time;

= have co-designh becomes possible by
involving suppliers in the design;

= have a Digital Twin;

= have a Digital Product Passport.



Current situation...



Current situation...
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Customer order decoupling point
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Hidden money




Quality of information

The quality of information
decreases when
unpredictable demand
increases.

- This is the reason for
hidden costs.
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Another value stream
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Case: MAAN group




Case: MAAN group

The challenge:

“"How can we outsource parts of our LY. | Y
production without loss of quality?” e

The solution:

= Build a model that contains all the
information needed to build the
product;

= Make sure the product is configurable;

= And that there will be 'IKEA'-like work
instructions based on the chosen
configuration.




Case: MAAN group

Way of work:
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How to start?




Product, Pro

ATION



Lagere
kostprijs
Toekomstbestendig

Hogere |
kwaliteit t né Pl‘Odgtleproces
- _\.@ " & Klaar voor de
\
dooglro:;:ijd W ig Klantspecifiek wereld van morgen
®

@)

— : s Digital
Product, Proces & Organisatie Virtual Commissioning Twinning 2.0

e/ TN
a p—
\E‘ =

‘

Engineering

vel o . ’ Smart

— _—=Value  —=_ C - Servitization
DatalDriven v
Manufacturing

Analyse
waardestroom

® o

Vis
nntwikkelen

VIRO

Business
77 Roadma
CICIRENY | &7 opstellen //
~- Business &~
® Case -~

\\1 Voldoet het proces
Op weg naar van vandaag aan Meer moeten
slimmer \ de vraag van 'Y doen met

produceren MORGEN?

minder mensen?
£
.o -
pifa LS

Iet geborgd?

Vraag groter dan
productiecapaciteit?
SN Veel kennis
.

Stijgende . Steeds kleinere
productiekosten? marges? Staat ‘
productontwikkeling
op de agenda? Groeipijnen? !



If you recognise.....and need help:

Doing more with
less people

Increasing
production costs

Lower
margin
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Meer moeten
doen met
minder mensen?
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Steeds kleinere
marges?

4 Demand is
higher than

production

Sander Snellink MBA

Business Developer Smart Industry

+31 6 52 011 725
s.snellink@VIRO-group.com
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