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3rd parties, platforms and clients.
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Obsolescence Management Basics

Change Management Process Overview

Details about the PCN/PTN Process

smartPCN
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OBSOLESCENCE MANAGEMENT BASICS

Obsolescence Management starts during product development
• Designing new products we attach particular importance to product life cycles
• well-engineered zero series 
• developmental configuration of production processes

Obsolescence Management with further developed products 
• Products series which are being revised are simply taken off the active marketing 
• Partly this process may take up a few months until the demand is reduced to a small circle of customers
• carefully avoid discontinuing parts
• transfer products to other production lines
• developing upgrade products and provide well planned last-time buy possibilities



CHANGE MANAGEMENT PROCESS

Modification Request

PCN-Release Process

Create the PCN / PTN and inform the customer
via Change Management Tool



CHANGE MANAGEMENT PROCESS

E-Mail Rework, Failure Message Handling

Change of all documents (e.g. UL sheet)

Warehouse Update



PCN/PTN DISTRIBUTION

Würth Elektronik eiSos notifies: 

• all direct customers worldwide
• that received an invoice or delivery 

within the last 2 years before 
PCN/PTN notification and officially 
sold or delivered samples

• Period of 2 years is customer 
specific and can be increased up to 
10 years

Würth Elektronik does not notify: 

• customers only served by 
distributors



PCN/PTN CUSTOMER INFORMATION PROCESS
Production Customer

Quality / Product
Management

PCN Document

Decision PCN 
/PTN

Internal PCN /PTN Release Process
1. Via TechLead 2. Change Manager

2 weeks before PCN / PTN publishing:
Management and defined departments

must be informed

Publishing of the PCN / PTN:
Sending email to all customers 

Every 4 weeks till effective date: 
Customers placing PO´s 

will be informed automatically

E-Mail Rework, Failure Messages Handling

Decision
Major / Minor

PCN

PTN DocumentPTN

According JEDEC JESD46:
„A major change is any 

change that may affect the 
form, fit, or function of the 
product or adversely affect 
the quality or reliability of 

the product“

Major Minor

According JEDEC JESD46:
„A change that does not 

affect the form, fit, function, 
quality, or reliability of the 

product“

PCN
According JEDEC JESD46

Product and Process Change
PTN

According JEDEC JESD48
Product Discontinuance



PCN/PTN CUSTOMER FILE GENERATION

PCN Contact
Person

Purchase
Contact
Person

Management 
Contact
Person

Any Contact
Person

Failure
Massage



CM TOOL WÜRTH ELEKTRONIK EISOS



DESIGN PCN /PTN E-MAIL

0123456



PCN DOCUMENT



SMARTPCN STRUCTURE



AUTOMATISATION OF PCN PROCESSES



PCN IMPORT BENEFITS FROM SMARTPCN



QUESTIONS ? 
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