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 Innovation team created

Motivation of other team members grow

Project teams spend time on innovation

R&D Budget doubled

Department awareness grew within & outside Bosch

since release of NEFIT easy
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Motivation & passion for the job increases

Interdisciplinary and outside oriented

Freedom and responsibility for team-members

Generate a common purpose 

Create concept

Support team

since release of NEFIT easy

Teamwork source: www.asme.org/getmedia/500c146d-533c-44f8-a860-65760b59b997/Teaching-Teamwork-to-Engineers_hero.jpg.aspx?width=460
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Believe in your idea

Who should you convince?

Self-reflection and team-play

Know the potential roadblocks

Preparation

Presentation

Keep management connected

1

2

3

4
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Step 1

Picture source: http://fotoshopped.de/wp-content/uploads/2013/08/rote-gummibaeren.jpg
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Leaders, followers, rules, KPI

Personalized pitch

Challenge the people why they think it is a bad idea

Use feedback to improve your idea

Step 2

Picture source: www.experto.de/fileadmin/assets/user_assets/8/tsx/2/Zielgruppe_finden.jpg
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Step 3

Picture source: http://cdn1.business24.ch/wp-content/uploads/2014/06/Selbstreflexion-Niels-Hariot-Shutterstock.com_.jpg
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Evaluate red lights

Put your effort in green lights! 

Step 4

Think out of the box

Picture source: https://blog.plista.com/wp-content/uploads/2014/07/Word-of-Mouth-Mundpropaganda-Content-Marketing1.jpg
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What do you want to achieve?

Which benefits bring your idea

Analyses of target groups (management, customer)

What can you get easily (e.g. pilot project, small team to start, …)

Be realistic, don’t exaggerate   

Step 5

Picture source: https://www.alhadith.de/wp-content/uploads/2014/05/Fotolia_30956794_XS-300x225.jpg
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Step 6

Picture source: www.kabelbrand.de/wp-content/uploads/2013/09/Storytelling.jpg
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Step 6

Picture source: http://vanberlo.nl/uploads/image/processed/products/1200x685/5565c7d4171332.33338773_HEADER_NEFIT_BLAUW.png
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Step 6

Picture source: http://blog.presentationload.de/wp-content/uploads/2013/07/Storytelling-PowerPoint_kl.jpg - © Stauke – Fotolia.com 
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Don’t give everything away in the first pitch

Step 7



THANK
YOU

The challenge to manage your idea in the organization

wilfred.boesveld@nl.bosch.com

Bosch Thermotechniek B.V. Deventer


