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Application Lifecycle Management

.

Trends & Challenges

Key Differentiators

3 Core Pillars of ALM

Agenda
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“Software is eating the world”
2011 - Marc Andreessen (founder of Netscape - first web browser)
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Polarion ALM

Software as the key 
Differentiator 
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Polarion ALM

“80% of Product Innovation and Differentiation 
now Electrical, Electronics and Software. Not 
Mechanics” Siegmar Haasis 
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What is ALM
Challenges Today

Release More Frequently

Bigger Complexity

Increasing Variability

Better Quality

time
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Complexity

Managing 100+ 
million lines of code
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Quality

24% of medical 
device recalls due to 
software
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Functional Safety & Compliance
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Scalability

Scaling your 
organization – its 
processes – and its 
people
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Application Lifecycle
Management

Connect teams and projects, and improve 
application development processes with a 
single, unified solution for requirements, 

coding, testing, and release.
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Polarion ALM

Collaboration

Traceability

Reuse

3 Core Pillars of ALM
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Polarion ALM

Collaborate on shared assets easily
and securely via granular 

permission controls and robust 
configurable workflow automation.

Collaboration

Traceability

Reuse
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3 Core Pillars of ALM 
Collaboration - Web based

100% 
Web based

Easy to use
Easy to access
Easy to deploy

Easy to configure
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3 Core Pillars of ALM 
Collaboration - Role based user interface

Fits to the people in your business
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3 Pillars 
Secure collaboration
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3 Core Pillars of ALM 
Collaboration – Everything is versioned

Understand “Who”, “When”, “What” and 
“Why” for every change.

Configuration

Document

Process

Object
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3 Core Pillars of ALM 
Collaboration – Time Machine

Succeed 
through audits

Literally travel in time and 
navigate, open and search 
any moment in history
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3 Core Pillars of ALM 
Collaboration - Workflow

Status A

Status B

?Conditions

Functions
Workflow Conditions guides users 

and ensures 
the process to be followed.

Workflow Automation reduces 
routine manual work and prevents 

errors
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Polarion ALM

With Polarion you can ensure 
completeness of the information about 
every step in a development process. 

Every step is just a click away - starting with 
modified lines of code up to high-level 

change requests

Collaboration

Traceability

Reuse



Page 21

Core pillars
Traceability - Types

History Traces
Track Modification Trace Verification Procedures

Connect input & output dataLink data to the process

Historical

Process

Verification

Data
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Core pillars
Traceability - Types
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Polarion ALM

60-80% of requirements, code and test are 
being shared between projects. 

Reuse, branch and merge your data for 
effective sequential or parallel project or 

product line development.

Collaboration

Traceability

Reuse
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3 Core Pillars of ALM 
Reuse – What to reuse

Compliance Code

And more…None Functional 
Requirements

Test Library

Design Specifications
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3 Core Pillars of ALM 
Reuse – Test Library

Product A

Test Plan X
TC-1 Test Case

TA-1 Test Case

Product B

Test Plan Y
TC-1 Test Case

TB-1 Test Case

Test Library

TC-1 Test Case

TC-2 Test Case

TC-3 Test Case
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3 Core Pillars of ALM 
Reuse – Regulatory Requirements

A Regulatory Specification

FS-4 Controls

FS-5 …

FS-6 …

Read-only, derived from library

Context related information

Regulatory Requirements Library Context of Product X 
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Reuse effectively
Branch, Modify and Merge
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Polarion ALM
Connect teams and projects, and improve 
application development processes with a 
single, unified solution for requirements, 

coding, testing, and release.
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Application Lifecycle Management - Polarion
Deployment

.

Deployment
Get up and running in days not months

Zero footprint– 100% web-based

Maintainability – easily self configuration & customization 

Upgradability  – 85% of Polarion’s customer base is on the latest major release

Flat learning/training curve – intuitive UI 

Scalability  – Enterprise ready
Realize benefits quickly for a fast return-on-investment

Thank you


