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“De ware ontdekking is niet het opzoeken van 
nieuwe landschappen maar durven kijken met 
nieuwe ogen” Proust

Leidraad…









Exponential…

Economy

“We live in an era of Permissionless Innovation…”
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Next Big Thing: The Internet of Everything (#IoE)



“the world’s biggest problems are the world’s biggest markets.”



“Don’t invest optimizing current processes, design new”







Gisteren in Hamburg...





From Built to Last to Designed for Change.
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Corporate Executive Board: Achieving Breakthrough Performance in the New Work Environment HR Summit



“Focus on changing the connections between people rather than 
just trying to get people individually to change” H. Blokhuis



• Smart Circulation & Parking (-30%, +35%)

• Smart Lighting (-80%)

• Smart Waste Management

• Environmental monitoring

• Virtual City Hall

City of Nice: Connected Boulevard...
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“It’s not about creating a new virtual world, it’s 
about better connecting the one we have and 
build a platform for innovation. Make meaning, 
not money” H. Blokhuis



Leer kinderen programmeren!



F = M x A



C x C x C

“Your role is asking the right questions…”



“Failure Is The Fog Through Which We Glimpse Triumph”



My ARCADIA

• A prototype beats a business case…

• Re-Design!

• Connect, Collaborate, Create…

• AID Yourself: Amaze, Imagine, Discover…

• Democratize Everything (Open & Programmable)

• Innovate:  Fail quick, fail often…

• Adopt new Eyes…


